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Chapter Outline, Organizational Design 

(Note:  This Chapter Outline corresponds to Chapter 13 within Management:  Comprehension, Analysis, and Application, Gatewood, Taylor & Ferrell, 1st edition, 1995.  Numbers at right are the corresponding page numbers for your use in referencing.)

Executive Summary:  Traditional organizational structures include functional, multidivisional and matrix structures.  Multidivisional structures can be divisonalized in a number of ways, including 'by product,' 'by geography' or 'by customer.'  Recently, a number of mangaement thinkers argue that the traditional bureaucratic/heirarchial organizational structures are inefficient and less competitive, and that network organizations may be the most important type of organizational structure in the future.  Network organizations contain fewer layers of hierarchy, coordinate more in a symphonic than a bureaucratic manner, contain more adhocracies, teams and peer-to-peer relationships, are more organic than mechanistic and reposit knowledge in their lower levels..

This outline is not currently available, but will be provided before it is next needed.

Relevant Readings

Fifth Generation Management, Integrating Enterprises through Human Networking, Charles M. Savage, 1990.  (re Network Organizations at p. 367, p. 378)

Strategy and Structure:  Chapters in the History of American Industrial Enterprise, Alfred D. Chandler, 1962. (ties to GTF at p. 375)

Structures in Fives, Henry Mintzberg, 1983. (ties to GTF at pp. 382-384)

The Fifth Discipline, Peter M. Senge, 1990. (re Network Organizations, p. 367)

Thriving on Chaos:  Handbook for a Management Revolution, Tom J. Peters, 1987. (re Network Organizations, p. 367)
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